
Alfred Moran is Chairman and Chief Executive
Officer of the Moran Group. Prior to forming
his own firm, for many years he was a Senior
Managing Director and a Senior Principal 
of Kibel Green, Inc., the leading CEO,
Tu rn a round, Restru c t u re,  Strategic Bre a k t h ro u g h
and Value Creation consulting firm in the
eleven Western States, with offices in Los
Angeles, San Francisco, Silicon Valley, Irvine,
Denver and Houston. He is personally credited
with  the Tu rn a round, Value Cre a t i o n ,
Strategic Transition and “Best Practices”
enhancement of over 50 companies. His
s t rong executive management backgro u n d
includes experience as Chairman, President,
CEO, COO and Senior Managing Director for
public and private firms.  His expert i s e
includes Turnaround Management, Strategic
B re a k t h roughs, Finance, Manufacturing,
Marketing, Sales and Wall Street relations, He
has extensive experience in Asia, Latin
America and Europe.

He often becomes CEO of client companies.
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Inc., which created, engineered and built
e n t e rtainment Water Features worldwide
including all Disney Theme Parks, Universal
Theme Parks, Bellagio Hotel in Las Vegas,
Rockefeller Center, Tokyo Dome and many
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Alfred Moran is Chairman and Chief Executive Officer of The 
Moran Group, LLC, a Value Creation, Crisis Management and 
Turnaround consulting firm specializing in strategic, operational 
and financial turnarounds and Interim CEO engagements. For 
many years he was a Senior Managing Director and Partner of 
Kibel Green, Inc., the leading Value Creation, Interim CEO, 
Turnaround, Restructure, Strategic Breakthrough consulting firm in 
the Western United States. Alfred Moran is a seasoned Professional 
Chief Executive Officer and Value Creation Consultant with 
over 35 years experience in building and enhancing shareholder 
value for companies ranging in annual sales of $3.0 Million to 
$2.3 Billion. He has been CEO of public and private companies 
and has provided professional assistance to the boards and CEOs 
of many companies in diversified industries. He is personally 
credited with the turnaround and/or value enhancement of 50 
companies. He is often recruited to be CEO of client companies. 
He has extensive leadership experience in many industry sectors, 
including manufacturing, design and engineering, energy services, 
entertainment, life sciences, high technology, services, real estate, 
software, telecommunications, fast food, wholesale food and 
financial services, which allows him to cross pollinate the strategies 
of one sector with the strategies of another sector. 

Alfred is currently a member of the Board of Directors and Chairman 
of the Audit Committee of Cornell Companies, Inc. (NYSE:CRN), 
an owner and manager of 80 private prisons throughout the United 
States. Alfred was recently Chief Restructure Officer of Cooperheat 
MQS, headquartered in Houston with 33 offices throughout the 
United States and Canada. He has been CEO of Microelectronic 

Packaging, Inc. (NASDAQ:MPIX), which was sole source to 
Intel and Schlumberger. As Chairman, President and CEO, he 
founded SeraCare, Inc. (AMEX:SRK), a public national hyper-
immune blood plasma company, which was sold to Grifols, S.A. 
for US$116.0 Million. As President and COO, he stabilized 
and grew WET, Inc., which creates, designs, engineers and 
builds high tech, entertainment Water Features worldwide 
including Disney Theme Parks, Universal Studios Theme Parks, 
Salt Lake Winter Olympics Flame, Rockefeller Center, Tokyo 
Dome, Texas Medical Center, Houston Galleria and many 
others. The largest was the famous $66.0 Million Water Feature 
at the Bellagio Hotel in Las Vegas. He has worked extensively in 
Asia, Europe and Latin America. He was a partner of Coenen 
and Company, Inc., a NYSE Member Investment Banking and 
Institutional Brokerage firm in New York City. 

He has an MBA from the Harvard Business School and a BA 
in Philosophy and Psychology from the University of North 
Carolina at Chapel Hill. He is a Member of World Presidents 
Organization in Houston, Texas and is a WPO and YPO 
Resource Speaker.

“We can’t solve problems by using 
the same kind of thinking  
we used when we created them.”
– Albert Einstein
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